Your 1st CG Meeting 

Leader:  Prepare some type of snack and drink for your group. 

1. Leader: Begin by having everyone introduce themselves.  Make sure that everyone has adequate time to talk.


2. Leader: Take some time to introduce yourself and let your group ask you questions about your life.


3. Leader: Take some time to cast vision for your group. Here’s some help:

a. What is the goal of a CG? 
Community & Spiritual Growth

b. What is our plan to reach that goal?
Bible interaction, prayer, fellowship, accountability, encouragement

c. What are the expectations for this group?

Leader: Manage & Facilitate

Group member: Commitment

We can’t produce spiritual growth; the Holy Spirit can!

d. This process should not be merely informative. The goal is that they would be excited about being the group and hopeful for what lies ahead.
4. Leader: Take some time to talk about your expectations for the group. You should include these, but you may have others:
a. Everyone attends each week

b. Closed group: If you want to bring a friend that goes to Highland, ask first.
c. Confidentiality: private stuff stays in the group

d. Others:


5. Leader: Take some time to talk about the rotating “food/drink-bringer” schedule.


6. Leader: Pray to close


7. Allow time for hang out at the end of the group. 
**This structure does not need to be followed exactly, but the components are important.
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