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TIPS FOR
PREPARATION &
LEADING DISCUSSION










Preparation
1. Begin by reading through all of the verses and questions.
2. Ask yourself: What is the goal of this lesson?
3. Figure out the structure of the lessons
Are there sections? What is the logical flow?
4. [bookmark: _GoBack]Decide on a target number of questions.
Does this mean I’ll have to cut some? Add some?
5. Go through the process of choosing questions
A good question contributes to the direction of the conversation towards the goal (which was determined in #2) and creates an opportunity for discussion. For each question, ask yourself:
a) Is this a good question? (as defined above)
b) If not, is this question poking at something important?
c) If so, is there a way I can alter it to create a good question? (see #6 below) 
d) If the answer is no to b or c, throw it out and don’t look back (or you’ll become a pillar of salt).

6. Alter questions that need altering. 
The goal is to turn these questions into good questions (as defined above)
a) Think about how you would answer the question.
b) Think about what the question implies or leads towards that is unwanted.
c) Decide what kind of question you’re working with. 
This list is not exhaustive, but you can fit most questions into one of these categories
1. Biblical (questions about the text)
2. Theological
3. Clarificational (making sure everyone is on the same page)
4. Personal
5. Situational (asked to share an experience)
6. Practical
d) Would changing this question to another type of question help? 
e) Decide: Does your group respond well to clarification questions?
If not, state what needs to be clarified yourself as you transition to another question.
f) Is the question open ended? Never ask questions which will result in 1-2 word answers.
g) Re-word the question so that the spirit of the question is maintained, but it is better positioned to start discussion.

7. What questions were left unasked? 
What unanswered questions do you still have? What needs to be clarified in the text?
8. Fool your group into thinking you wrote the curriculum: re-word ?s to how you would say them. 
If it feels like you wrote the questions, your group will tend to engage. If it feels like a guy from Vermont wrote the questions, your group will tend to disengage.
9. Analyze the order of the questions. Does it make sense to ask them in this order?
10. End your preparation in prayer for your group meeting that week, asking God to bless the preparation you have done and to apply his acceleration.
Leading Discussion

1. Don’t ask more than one question at a time.
2. Don’t be afraid of awkward silences. People are thinking.
3. Never answer your own questions until others have answered.
4. Listen for opportunities for follow up questions.
What do you mean when you say that? He brings up an interesting point, how can we apply this? Does anyone want to disagree with her?
5. Ensure that the main topic stays the main topic while remembering that trees have branches.
6. Try to involve everyone in discussion.
If you have this issue, remind your group of the importance of everyone participating 
(Forms relational bonds, prompts vulnerability, work out beliefs, use our spiritual gifts)  Choose a question for everyone to answer. 
Make sure everyone who speaks feels valued and affirmed.
7. Vulnerability must begin with you. Start the dominoes!
8. If you’ve already discussed something that a question asks, don’t ask it! 
There is such thing as too much repetition.
9. Don’t insult the questions you ask. Remember, you prepared them.
Your attitude towards the curriculum can dictate the outcome.
10. Don’t teach, facilitate! It does matter what you know and think, but people learn by dictating their own thoughts and ideas and by hearing what everyone has to say.
11. Don’t be afraid to correct someone. If someone says something unbiblical, then “everyone is entitled to their opinion” doesn’t apply. Correctly gently, explaining why.
12. It’s better to not get all the way through your questions and have good discussion than to hurry through so that you can finish.
13. The curriculum isn’t your best resource…the Holy Spirit is!
Which of these do you struggle with? With which do you need to make changes? (I just violated #1)
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